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Introduction 
 
In advance of my retirement on at the end of August 2015, I am using the document I 
prepared in 2003 called “Looking at the Vineyard” to structure this report on what has 
been achieved in the past thirteen years, and what remains to be done. 

In October 2002, when I took over as Executive Director of the Martha’s Vineyard 
Commission, I spent a considerable part of my first five months carrying out a detailed 
examination of the mandate and operations of the Commission, with a view to outlining a 
blueprint for the revitalization of the Commission. This exercise, dubbed Looking at the 
Commission, involved fifty in-depth interviews with a selection of people who have dealt 
with the Commission in varying capacities including Boards of Selectmen, Planning 
Boards, Conservation Commissions, and the heads of the Cape Cod and Nantucket 
commissions, as well as reviewing responses to a public call for comments.  

On March 11, 2003, I published “Looking at the Commission: Review of the Operations 
of the Martha's Vineyard Commission and Recommendations for Improvements.” It 
contained 11 general recommendations, 38 specific recommendations, and a total of 131 
short-term, medium-term, and long-term actions to achieve them.  

I have taken up the suggestion of a local newspaper editorial to look back at each of the 
general and specific recommendations of the 2003 report and describe what actions were 
taken since then to achieve them, as a way to document the achievements of the past 
thirteen years. Note that in this report, the original recommendations are in black and the 
updates are in terra cotta.  

There are a lot details about the original analysis and recommended actions in Looking at 
the Commission (2003), which I think are interesting to reread. That report, and this one, 
are available on the MVC website. 
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1. Developments of Regional Impact 

RECOMMENDATIONS 

R1 The process for reviewing DRI’s, though sound in its essential structure, 
should be thoroughly renewed with a view to making the process, though 
not necessarily the outcome, more clear and predictable, as well as 
making more effective use of applicant’s, the public’s, town officials’, 
Commissioners’ and staff’s time, and reducing costs to applicants.   

R1.1. Review Fewer DRIs, but Review Those in More Depth  

• As recommended, since 2003, the MVC revised the DRI Checklist – the Standards and 
Criteria that indicate when a town must or may refer an application to the MVC for 
review – four times.  

• As recommended, many of these revisions resulted in either raising the threshold for 
DRI review or in making certain types of referral “with concurrence” so the Commission 
could remand the referral back to the town if it is determined that there are no regional 
impacts. For example, a commercial project between 2000 and 3000 square feet is 
no longer a mandatory DRI. Several DRI Checklist items refer to the Island Plan 
proposals (see section 3) providing different standards for rural and town areas or for 
specific resource areas. 

• The current Checklist also includes the possibility of raising the threshold even more in 
designated redevelopment areas, after the town has developed and the Commission 
has approved overall plan for certain areas. No town has availed themselves of this 
yet.  

R1.2. Clarify Submission Requirements 

• As recommended, the Commission prepared an extensive set of documents clarifying 
DRI submission requirements and procedures.  

• There is a far greater effort than there had been to not start the hearing process until 
the application is complete.  

• For each new DRI, the process begins with a staff-applicant meeting where the 
applicant meets all staff members involved in the application and they outline the 
submission requirements and MVC policies.  

• For transportation and other impact studies, the Commission has a procedure whereby 
applicants can carry out the studies themselves, and are responsible for the cost of the 
Commission having it peer reviewed, if needed. In some cases, applicants can have 
the study carried out by a consultant working directly for the MVC, at the applicant’s 
expense.  
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R1.3. Elaborate Project Evaluation Guidelines  

• As recommended, the Commission has adopted a series of six DRI Policies that give 
applicants guidance about how to design projects to deal with Commission concerns. 
They are based on the experience gleaned from past project reviews as well as the 
Island Plan and other planning efforts. These policies reflect considerations raised in 
the 2003 Looking at the Vineyard document.  All policies are available on the website 
and applicants are given relevant policies at the staff-applicant meeting (see R1-5). 

• The policies do not include mandatory minimum performance standards, i.e. numerical 
requirements (e.g. water quality, open space protection) that must be met before a 
project is even considered, a possibility that was raised in Looking at the Commission. 
Commissioners wanted to maintain the flexibility to review each project on its merits, 
though they have been consistent in requiring that the nitrogen-loading limits in the 
Water Quality Policy are respected.  

R1.4. Streamline the Review of Simpler Projects  

• The MVC Act and Open Meeting Law constrain the long-term recommendation to 
examine the possibility of delegating minor projects to the LUPC (or even just staff for 
very small projects). Commissioners have been reluctant to pursue this approach, 
though I think it would be worth pursuing in the future.  

R1.5.  Provide Opportunities for More Dialogue During the Application 
Process 

• As recommended, the DRI process has been significantly improved in the last decade. 
The process starts with a staff-applicant meeting to inform applicants about the process 
and MVC policies, and to identify and resolve issues and improve projects before the 
formal approval process begins. Pre-hearing LUPC meetings also help the applicant 
understand and respond to Commission concerns. Staff often works with applicants to 
help resolve outstanding issues during the hearing process, and for complex projects, 
outside advisors are called in. Occasionally, a mid-hearing LUPC meeting is held to 
provide a more informal setting to discuss how problems could be resolved. 

• I think we have achieved the recommended goal of changing the workload for 
analyzing a typical project – then estimated as: staff 10%, LUPC 10% and Commission 
80% -- moving to: staff 30% and LUPC 40% with the final deliberation and decision by 
the full Commission representing the last critical 30%. 

R1.6. Coordinate More Effectively with Towns in Reviewing DRIs  

• Staff regularly solicits the input of town boards in the hearing process. There are a few 
other ideas that had been suggested in Looking at the Commission but have not been 
pursued as yet, including organizing preliminary joint MVC/town scoping sessions for 
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complex projects, holding joint hearings with town boards or MEPA, asking towns to 
designate an official town liaison or spokesman for each DRI when it is sent by a 
referring board, or instituting a procedure whereby towns can make discretionary 
referrals to the MVC where only certain aspects are reviewed by the Commission. 

R1.7. Prepare Public Hearings More Completely  

• As recommended, the hearing process has been greatly improved with thorough 
preparations by staff and LUPC.  

• The format and content of written materials provided to Commissioners and the public 
was completely revised. There is now a comprehensive staff report with all key 
information in a standard-format report, usually less than four pages, with additional 
details in appendices. It is generally sent to Commissioners and posted on the MVC’s 
website in advance of the meeting, and revised as new information becomes 
available. 

R1.8 Hold More Effective Public Hearings 

• As recommended, each public hearing opens with the DRI Coordinator presenting the 
staff report along with a PowerPoint presentation that includes maps, plans, and 
photos. A document is available to everyone attending the Public Hearing that outlines 
the DRI process and the Public Hearing procedure.  

• As recommended, before a final Public Hearing on a project, the applicant submits a 
document that clarifies and confirms all offers made during the Hearings that are not 
already part of the written documentation of the proposal. MVC staff often helps drafts 
this document for the signature of the applicant.  

• As recommended, after the hearing closes, a post-public-hearing meeting is held at 
which LUPC prepares recommendations about offers, conditions, and the decision, for 
presentation to the full Commission at the meeting where deliberation is held and the 
decision is made. 

• As recommended, we totally revamped how decisions are written. It is now organized 
much more clearly, (e.g. all conditions are in one location) and we worked with 
Commission counsel to clarify and strengthen the wording. 

• As recommended, we instituted an exit procedure whereby the applicant signs a 
document that confirms that the project must be completed according to the approved 
Plan, and the applicant must come back to the MVC before making changes.  
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2. Districts of Critical Planning Concern 

 
RECOMMENDATIONS 

R2 Encourage and support the use of Districts of Critical Planning Concern 
as an effective tool for protecting unique resources and Island 
character.  

R2.1 Clarify the DCPC Process 

• As recommended, the MVC prepared new DCPC guidance documents and simplified 
DCPC nomination forms. 

• It would be worth preparing a new review of past DCPCs to communicate to towns 
and the public the successes and failures of the DCPC process. 

• The MVC has not prepared additional clarification of the moratorium exemption 
process, as recommended, though this has not posed a problem in the past thirteen 
years.  

R2.2  Provide Greater Support to Towns and Other Entities Proposing 
DCPCs 

• As recommended, the MVC makes an effort to ensure that there is clear town and 
public support for a proposed DCPC and that this is something the MVC is doing to 
help a town achieve its goals.  

• As recommended, the MVC regularly helps towns craft DCPC regulations. 



 

3. Planning 
 
RECOMMENDATIONS 

R3 Over the next two to three years, the Commission should, in close 
cooperation with the Towns, lead a community-based update of the 
Island Plan in a major planning effort to articulate and share a clear 
vision as to how development should be managed. 

R3.1 Make the Planning Practical and Action-Orientated 

• As recommended, the MVC worked with towns in a comprehensive four-year regional 
planning effort, the Martha's Vineyard Island Plan. It included compiling good 
economic, population, development and other data as a solid basis for planning; 
analyzing scenarios for growth and their implications; looking at best practices off-
Island; outlining a vision for future conservation and growth; and making 
recommendations about how to achieve this vision. 

• The Commission has also been responsible for a series of other significant planning 
efforts, including the Wind Energy Plan, the Affordable Housing Needs Assessment, 
wastewater management planning, Hazard Mitigation Plan, Affordable Housing 
Needs Assessment, and many other studies and plans described on the MVC website 
(www.mvcommission.org/mvc-studies-and-reports). 

• Transportation planning efforts included initiation or participation in four revisions to 
the Regional Transportation Plan, management of the Transportation Improvement 
Program, preparation of a master plan for completion of the Island’s Shared Use Path 
network, and projects such as the Lagoon Pond Drawbridge, the Sengekontacket Pond 
bridges, the roads and sidewalks around the Flying Horses, the Old County Road / 
State Road intersection in West Tisbury, and the Oak Bluffs Roundabout. 

• As recommended, the MVC plays a leading role in coordinating Geographic 
Information Systems on the Island as a basis for data collection, analysis and 
coordinated planning.  

R3.2 Carry out the Planning in Close Cooperation with Towns and Other 
Partners 

• As recommended, the MVC has helped some towns with their local planning efforts, 
and should offer to do more to help towns prepare master plans or local plans for their 
business districts or the whole towns, in conformance with the Island Plan.  

• The preparation of the Island Plan and other planning efforts have all involved 
significant public participation programs. 
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R3.3 Start the Planning Process with Good Preparation 

• The Island Plan and other planning efforts built on previous planning efforts involved 
many surveys of residents and visitors, and many supporting studies. 

R3.4 Ensure That the Plan Includes an Effective Implementation Program 

• The Island Plan includes a list of 207 implementation strategies with definitions of 
responsible agencies, a timetable and financial orders of magnitude.  

• MVC staff is currently preparing a report card on progress implementing the Island 
Plan strategies.  
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4.  Relations with Towns, County and Other Public 
Entities 

 
RECOMMENDATIONS 

R4 The Commission and Towns should work in much closer partnership 
with respect to planning and regulating development on the Island with 
a joint Island planning process, with redefined roles in the DRI process, 
and through regular meetings and communications between 
Commissioners and staff with Town Boards and staff.  

The state of relations between the MVC and towns varies from time to time and from town 
to town. The Commission played a pivotal role in working with towns in Island-wide efforts 
to successfully oppose a Commonwealth proposal to erect industrial- scale wind farms only 
a mile off the coast, to adopt Island-wide fertilizer regulations to limit nitrogen-loading in 
coastal ponds, and in a number of other planning efforts mentioned in this report. After the 
MVC denied the application to build a golf course and luxury housing project in the 
Southern Woodlands, a proposal that Oak Bluffs withdraw from the Commission was 
defeated.  

R4.1 Organize the MVC for Better Outreach to the Towns and the County 

• As recommended, the Commission makes an effort at all levels – director, staff and 
Commissioners – to interact with the towns, though some towns are more receptive 
than others and relations vary depending on the issue at hand.  

• As recommended, some Commissioners appointed by each Board of Selectmen and 
by the County make a special effort to report to their appointing board about 
Commission activities and vice versa, whereas other Commissioners do not.  

• As recommended, the Selectmen’s appointee and Executive Director meet the 
selectmen of most towns each year usually in the context of the review of the 
Commissions budget. Also, the MVC provides an extensive annual report that is 
included in each municipality’s town report, available to all residents. 

• As recommended, one staff member has been assigned to act as primary staff liaison 
for each planning board. 

R4.2 Seek Greater Collaboration with the Towns  

• Every year, the MVC sends a letter to each town administrator or executive secretary 
outlining the technical assistance offered by the Commission. The MVC offers some of 
this assistance with funding from DHCD’s District Local Technical Assistance program.  
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R4.3  Promote Island-Wide Collaboration on Planning, Development and 
Conservation 

• As recommended, the MVC facilitates or has facilitated Island-wide interaction 
between the town boards and non-profits, including regular meetings of the Joint 
Transportation Committee, the Water Alliance, the Joint Affordable Housing Group, 
conservation commissions, planning boards, and historic commissions. It also 
facilitates specialized committees such as the Lagoon Pond Drawbridge Committee, 
and participates in many multi-town efforts, such as the Lagoon Pond Wastewater 
Management Joint Committee. 

• In the future, as recommended in Looking at the Commission, the MVC could play a 
more active role in tracking town planning efforts, serving as a centralized source of 
information and documents, and taking a leadership role in creating an Island-wide 
multi-issue roundtable. 

R4.4 Play a Leadership Role in Representing the Vineyard in Dealing with 
Issues Affecting the Cape and Islands and the Commonwealth as a Whole 

• The MVC works closely with the Nantucket and Cape Cod commissions. For several 
years, we participated in the Cape and Islands Regional Planning Alliance, which 
held annual meetings with commissioners from the three regions. This formal alliance 
has not been active in recent years.  

• I regularly attended monthly meetings of the Massachusetts Association of Regional 
Planning Agencies and participated in state-wide planning efforts. 
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5. Relations with the Public 

RECOMMENDATIONS 

R5  The Commission should undertake a major outreach program to 
better explain what the Commission is and does, to raise public 
awareness of various issues related to growth management, 
development and conservation on the Vineyard, and to hear from the 
Island community. 

R5.1  Publish a Series of Background and Information Documents on the 
MVC and on Planning Issues  

• As recommended, the MVC published a series of background and information 
documents.  

• As recommended, I initiated an MVC newsletter which is sent every couple of months 
to a mailing list of more than a thousand people.  

• As recommended, key Commission documents were updated, reformatted, and made 
widely available including on the website. These include new guidance documents 
about the DRI and DCPC processes. 

• As recommended, a general document about the Commission was widely distributed 
a decade ago. Now, the MVC website is the main tool for communicating extensive 
information about the Commission.  

• A graphics package including new logo and standard font was prepared, to ensure 
readability and a strong MVC identity.  

R5.2  Use a Variety of Other Techniques to Better Explain What the 
Commission Is and Does  

• As recommended, the MVC created a robust website with extensive information about 
the Commission. Its calendar provides up-to-date information about meetings and 
other activities. The website includes a database of close to 5000 documents 
providing easy access to all key information. It was rebuilt with extensive 
improvements this year and other improvements are underway. 

• As recommended, other staff members, Commissioners, and I have prepared many 
newspaper columns on various issues and we regularly issue press releases when the 
MVC gets grants, completes studies, etc.  

• As recommended, all Commission meetings as well as other public meetings are 
broadcast on MVTV.  

• As recommended, over the years, we have organized many meetings, forums and 
lectures open to the general public.  
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6. Commissioners, Committees and Meetings 
 
RECOMMENDATIONS 

R6  The Commissioners should make more effective use of their time and 
efforts by accomplishing more of their work in small committees. 
They should also make efforts to establish a more cohesive team with 
respect for different skills, styles and opinions of other 
Commissioners, of Town officials, of members of the public and of 
staff. 

R6.1 Hold Fewer, but Better Organized, Full Commission Meetings 

• As recommended, the meeting agenda format was simplified. Minutes are shorter 
(they used to be 20 to 25 pages long), are laid out to facilitate reading, and are 
prepared in a more timely way, generally before the next meeting. The room is set up 
to encourage more interaction at LUPC and committee meetings.  

• As recommended, the Commission meets less often (no meetings the last week of the 
month), and often only twice a month.  

• In addition to appointing a Commissioner who votes on DRIs, the Governor may 
appoint up to four other non-voting Commissioners. Looking at the Commission 
suggested focusing on planning issues for one meeting a month to facilitate 
attendance by the Governor’s non-voting representatives; this hasn’t been done as no 
governor appointed non-voting Commissioners in the last twelve years. 

• As recommended, staff and applicants make extensive use of PowerPoint on the large 
conference room monitor to provide clear and succinct visual presentations. 

R6.2  Encourage Commissioners to be Sensitive to the Impression They 
Make 

• I would say that Commissioners are much more respectful of applicants, members of 
the public, town officials, staff, and each other and meetings are calmer than the often 
chaotic situation I’ve heard about before I started working here. This probably has a 
lot more to do with the fact that meetings are televised than any recommendation on 
my part.  

• The original Looking at the Commission had various other recommendations about 
Commissioner conduct which could be looked at again. 

R6.3 Revise the Structure of LUPC on a Trial Basis 

• The Commission did not act on my recommendation that the Land Use Planning 
Committee, on a trial basis, “have a fixed membership of five or six people, carefully 
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chosen by the Commission to represent various areas of concern and parts of the 
Island”, with other Commissioners invited to attend based on where a DRI was located 
and the issues involved.” Usually, the same Commissioners do attend LUPC, but this 
has not been formalized. I still believe that having fixed committee membership would 
be desirable. 

R6.4 Revise the Structure of the PED Committee 

• For the past few years, the Planning Economic Development Committee has had a 
fixed membership, though not necessarily with each specializing in a particular area 
as originally proposed.  

• Ad hoc committees have been set up to deal with specific issues and often include 
town representatives and members of the public. 

R6.5 Provide More Opportunities for Commissioner Training 

• Staff now prepares a Commissioner Handbook, a binder that includes all the key 
documents for each Commissioner. It is given to new Commissioners at a two-hour 
Commissioner’s Orientation where they get briefed and meet all staff members. 

• The MVC often facilitates setting up on-Island courses and attendance at off-Island 
workshops, notably through the Citizen Planner Training Collaborative.   

R6.6 Encourage a Balanced Commission Membership 

• A decade ago, individual Commissioners specialized more clearly in specific areas of 
concern, though this practice has fallen away in recent years. I believe that this would 
be useful for planning efforts and DRI review, and it would be desirable to reinstate 
this practice, as recommended in Looking at the Commission.  

• As recommended, the MVC makes a great effort to advertise well in advance of the 
deadline for individuals to submit nomination papers to run as a Commissioner.  
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7. Staff 
 
RECOMMENDATIONS 

R7  The staff of the MVC should work more effectively as a well-balanced 
team, and should make a greater effort to reach out to the Towns and 
the public. 

R7.1  Improve Internal Coordination and Policies 

• As recommended, there is a weekly coordination meeting between the Executive 
Director and the Chair. Weekly staff meetings are held to coordinate review of DRIs. 
General staff meetings had been weekly for some periods of time, though not recently; 
I recommend that this be reinstituted.  

• As recommended, the Personnel Policy was revised to clarify MVC policies related to 
work hours, location of work, and comp and vacation time.   

• As recommended, a Salary Policy was prepared that sets starting salaries and annual 
increases in an objective way, in line with other regional planning agencies and 
Island entities, and salaries were adjusted accordingly. 

• As recommended, job descriptions were prepared for each position. The Salary Policy 
includes performance criteria and evaluation standards for each position and the 
Executive Director carries out a yearly personnel review of the staff, which is used as 
the basis of the merit component of salary increases.  

R7.2 Ensure That the Team Has a Full Range of Planning Skills 

• As recommended, staff regularly participates in courses, seminars, conferences, and 
professional associations. Staff members are encouraged to pass information to other 
staff members, to Commissioners, to Towns officials and to the interested public.  

• The number of staff members has remained pretty constant at ten since the 
Commission’s earliest days. The small size of the staff limits the ability to follow the 
recommendation in Looking at the Commission of broadening the range of planning 
skills by adding staff with more expertise in legal and zoning issues, in economics, 
and in physical planning.  

R7.3 Staff Should Make a Greater Effort with Outreach 

• Staff profiles are posted on the MVC website. 

• As recommended, MVC staff members often write newspaper articles on, or 
encourage reporters to cover, various aspects of the Commission’s planning work.  
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8. Finances 
RECOMMENDATIONS 

R8 In order to properly carry out its mandate, the Commission must 
carefully monitor expenses and seek more stable and diversified 
funding.  Sources could include aggressively seeking grants, accepting 
private donations as well as seeking a means to directly assess new 
development. 

Thirteen years ago, the Commission faced serious financial difficulties including expenses 
related to legal challenges and the badly deteriorated condition of the building, and 
generally underpaid staff. The Commission is now on a sound financial footing, having 
dealt with all these issues and with a General Reserve Fund to deal with unexpected 
needs. 

R8.1 Seek Private Donations Through a Blind Charitable Trust   

• As recommended, a trust was set up to allow individuals to donate to the Island Plan 
in a manner that would not compromise the objectivity of the Commission. Although 
some donations were received, fund-raising proved to be difficult as most people felt 
the Commission should be funded publicly. I would not recommend trying to reactivate 
this trust.  

R8.2  Explore the Possibility of Shifting the Tax Burden from Assessments 
to New Sources   

• The possibility of developing other funding options suggested in the original report, 
such as a transfer tax, have not been pursued. 

R8.3 Continue Active Solicitation of Grants 

• Over the past thirteen years, the Commission has been successful in obtaining many 
government and foundation grants from sources including the Edey Foundation, the 
Massachusetts Department of Environmental Protection, and the Federal Environmental 
Management Agency. In addition to substantial annual funding from MassDOT for 
transportation planning, the MVC has received an annual grant for the past seven 
years under the DHCD District Local Technical Assistance program which has allowed 
providing additional technical assistance to towns.  

• The fee structure for DRIs is due for another review.  

R8.4 Revise the Financial Documents to Facilitate the Tracking of Finances 

• As recommended, the Commission revised the format of its budget and its annual 
financial statements so they correspond to each other and are set up to make it easier 
to track revenues and expenses.  



  
17 

 
 

9. Legal 
 
RECOMMENDATIONS 

R9 The Commission should continue to maintain great vigilance in how it 
operates, particularly with respect to its regulatory mandate (DRIs and 
DCPCs), recognizing that it is inevitable that the decisions of a public 
regulatory agency like the MVC are appealed from time to time. 

Over the past thirteen years, the Commission has successfully faced several major legal 
challenges, notably over its decision on the Southern Woodlands DRI, the Oak Bluffs 
Roundabout, and the Special Ways DCPCs. The Commission has been well represented 
by the late Eric Wodlinger, and now by Gareth Orsmond and Brian Hurley of 
Rackemann, Sawyer & Brewster. 

R9.1 Clarify the Legal Aspects of Commission Procedures 

• As recommended, the Commission prepared guidance on modifications to approved 
DRIs and revised the wording of decisions and its procedures to ensure that applicants 
and towns are aware of their obligations. 

• As recommended, the Commission has revised its bylaws and published guidance 
documents clarifying the Commission’s procedures relating to public hearings and 
Commission meetings such as: concurrence votes, votes for modifications, remanding, 
oral votes, written votes, referrals, motions to reconsider, withdrawing DRI 
applications without prejudice, enforcement of ongoing DRI conditions, etc.  
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10. Facilities 

RECOMMENDATIONS 

R10  The building must be thoroughly renovated in the near future 
including urgent structural repairs, an internal reorganization and a 
better method for document storage. Other facilities should be 
upgraded to improve the efficiency of Commission operations. The 
building should be a model of good office, building and landscape 
design and management. 

R10.1  Renovate the Building  

• Thirteen years ago, the front of the building and the chimney were collapsing and 
people couldn’t enter the building through the front door. Since then, the building was 
extensively renovated with the front of the building and chimney rebuilt, the windows 
replaced, a fire escape put in, and energy-saving measures such as improved 
insulation and energy-efficient lighting installed. 

• As recommended, the parking lot was purchased and the front of the building was 
landscaped.  

• As recommended, the interior, particularly the second floor, was reorganized to 
create a better working and meeting environment, including a second conference 
room. Other improvements to the building and equipment include central air 
conditioning in the main conference room, and installation of state-of-the-art copiers 
and printers, and comfortable seating for Commissioners and the public. 

R10.2  Improve Document Storage  

• As recommended, the MVC set up a procedure for off-site backup of computer files. 
An efficient and secure document storage system was set up in the basement, which 
was dehumidified to keep documents mold free.  

R10.3  Improve Communications and Equipment  

• Thirteen years ago, only one office computer had internet and e-mail access and there 
was no voicemail system. As recommended, better computers with individual e-mail 
were installed and are regularly upgraded. A voice mail system was installed.   

• As recommended, a central computer server was installed, and upgraded several 
times, allowing networking of computers and files.  

• As recommended, the conference room was set up with equipment for audio-visual 
presentations and teleconferencing.  

R10.4  Use Sound Environmental Practices 

• The MVC has endeavored to design improvements and maintain the building with 
consideration of sustainability practices and local purchasing when possible. 
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Conclusion 
 
In looking back over the past thirteen years, it is satisfying that the vast majority of 
recommendations from the original Looking at the Commission have been carried out, so 
much so that today, we now take most of these things for granted. 

I was fortunate to work with an excellent staff of professionals in their various areas of 
expertise, most of whom I hired. 

I was principal author of most of the documents referred to in this report including the 
Island Plan, the new DRI policies, several editions of the Regional Transportation Plan, the 
first and second editions of the MVC website, all newsletters, many newspaper articles, 
and many of the planning studies, as well as writing or editing hundreds of sets of 
minutes. 

I was happy to contribute my expertise and experience to the Commission’s important 
mission in this very special place. I learned a lot, not only about the Island but about 
several new areas of environmental and community planning.  

Finally, I’d like to recognize the huge amount of volunteer time and energy put in by 
Commissioners over the years, without which the Commission could not function. Many 
other Vineyarders also contributed as members of the Island Plan Steering Committee and 
many other committees and work groups. 

I feel that I am leaving the Martha's Vineyard Commission in good shape, and look 
forward to the Commission continuing to play a critical role in protecting the unique 
character and environment of Martha's Vineyard. 
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